                                                                                                                            Surname            11

Name 
Tutor
Institution
Date 
Employer and Designer Surveys
EMPLOYER
1. How can you qualify an online platform for designer hiring?
[bookmark: _GoBack] A good online platform is one which has the capability to shortlist the candidates, ability to track working time, and can rate freelancers. It also provides a collaboration and communication workroom where the clients and the service providers communicate at any moment for any clarification. 

2. How was the hiring process when you were filling a designer position?
 	The process was poorly done, though it was the first attempt. The process was curbed by a lot of challenges due to a misunderstanding which was among the officials. This lead to the recruitment of the wrong candidates. Also, ignorance to the support from HR dilemmas which led to some candidates disappearing.
 
3. What were the challenges you faced in the designer hiring process?
	The process faced a lot of challenges such as lack of access to the right candidates for the job vacancies, under-delivering and overselling of some services by some service providers. Also due to our ignorance of the support offered to us by HR dilemmas, some of the recruited candidates disappeared.

4. What are the signs of online services in designer hiring?
	Online platforms are so significant in designer hiring, as most of the qualified designers are searching for their jobs online and this saves time, lower the cost of hiring and also enhances effectiveness. The use of digital tools removes any barrier in the application and also ensures better hiring which in turn lowers the rate of attrition and thus saving a lot of money. 

5. Which online platforms did you use to find a designer?
 	I did use upwork which is an online jobs portal where all sorts of designers and architects are found. I also used#3 99designs which is an online marketplace full of designers, especially visual designers. It is full of professional graphics designers who have specialized designs for clothing and merchandises, apps, logos, advertising banners and also art and illustration.
 
6. What were the categories of design were you looking for?
	A designer who ensures the product gives a quality sense and also elicits the exact emotional response; visual designer. A product design whose objective is to create and organize usefulness that could conceivably convey an incentive to clients in correspondence with the item's expressed purpose, or to alter that expressed purpose when no such user has adequate potential. 
	An interface design whose main objective is to interpret the applied usefulness passed on by the item architect and eloquent how the client really encounters and figures out how to comprehend that usefulness in the item, on a well-ordered premise.

EMPLOYER
1. How many types of designers do you employ? 
	I employ for types of designers; graphics designer, a person who makes visuals, pictures and other outwardly engaging components, usually for passing on a thought, and fashion designer who uses his/her creativity to introduce new product ideas and designs from the existing ones.
  I also employ an architectural designer who comes up with plans for houses and buildings and also an industrial product designer who creates designs for different physical products while still considering the form and the function of the parent product.
2. How long do these designers work in a day? 
	Graphics and fashion designers work in a range of ten to fifteen hours in a day. Industrial product and architectural designers may work for about forty to sixty hours in a week depending on the contractor’s working hours.
3. What are the qualifications for these positions? 
	Graphics designers must utilize inventiveness, innovation and an imaginative eye to make items and messages come alive. Regardless of whether they work for showcasing firms, enterprises or independently, a visual fashioner must be capable of dealing with design programming, have involvement with website design, and have strong relational abilities. If you need to work in the firm and conceivably gaining a high pay, a scholarly degree in visual computerization is required even for other designers. 

4. What do you do to maintain high morale of the designers in the company?
	Recognize the good, when somebody is accomplishing something magnificent, I let them know. I recognize the people on my team who get great input from your customers. It's imperative for employees to feel their endeavors are being perceived, and the acknowledgment will perpetuate their craving to go well beyond for your customers, which obviously, raise the stature of the association tool.
	I always engage in my workers' lives and this makes them feel adored and esteemed as representatives, as well as relatives and as people. Taking in the estimation of "periphery", the organization may not be at a point that enables you to offer a focused full advantages bundle. Yet, you'd be astounded how far a few minute advantages will run with your staff.

5. What are the factors to consider when hiring a designer?
	The employer should look for a designer with a diverse work experience and a graphics designer who has a broad online portfolio. Other factors include accessibility of the designer, setting expectations, client testimonials, and industrial expertise.

6. Are designers significant in a company? (Explain)
	Yes, they are. Graphics designers are required in a company to market and promote fashion labels thus so important in marketing plans. Industrial and architectural designers play a role in creating new products and also planning and building houses and building for the architects. 

DESIGNER
1. How do you view the designing job as a designer?
	Designing jobs are good since are readily available in the online platforms and are less time to consume during the application process. The employer is able to access the right service provider as compared to manual recruit. It also lowers the effects favoritism as compared to manual recruit.
2. How long have you been looking for a designing job and why?
	I have been looking for a design job for about eight years, this is because of the oversaturation and competition in the designing field. Also due to favoritism act in most of the companies, getting a job in Design Company was problematic. Due to the introduction of online job applications and recruitments, design jobs have been readily available.
3. What is the thing a company can do to retain its employees?
	On-boarding and orientation, each new hire ought to be set up for progress from the plain begin, from the primary day of the job to the first week and thereafter. The occupation  orientation is only one part of on-boarding, which can keep going for quite a long time, contingent on the organization. Plan to build up an on-boarding process where new staff individuals find out about the work as well as the organizational culture. They also learn how they can contribute and flourish, with continuous dialogs, objectives, and chances to address inquiries and issues as they arrive.
	Fostering teamwork, when individuals cooperate, they can accomplish more than they would have done separately. Encourage a culture of coordinated effort that suits people's working styles and gives their abilities a chance to sparkle. Do this by clearing up group destinations, business objectives, and jobs, and urging  everyone to contribute thoughts and arrangements.
	Dealing with change, each working environment needs to manage disagreeable changes at times, and the staff seeks administration for consolation. On the off chance that your association  is experiencing a merger, cutbacks or other huge changes, keep your staff educated as much as you can to abstain from sustaining the talk process. Make enormous declarations up close and personal, and set aside a few minutes for their inquiries.
	Communication and feedback, keeping open lines of correspondence is basic for representative maintenance. Your immediate reports should feel that they can come to you with thoughts, inquiries, and concerns. They anticipate that you will be straightforward and open with them about enhancements they have to make in their very own execution. Ensure you associate with each staff part all the time and ensure you don't give issues a chance to develop for the yearly audit.


4. How do you look for a designing job?
	I have created a service which I have been promoting a Fiverr website. Fiverr is a marketplace which interconnects the designers with available projects. In this, a designer creates different types of the same service as urgent standard and basic, and from this services the client chooses the service as per his requirement and then contact the service provider for clarification. Also, the client can post his project in this portal where job seekers bid along with their proposal. 

5. What challenges do you face when looking for a designing job?
	Because of the expanded number of specialists, businesses are contracting independent inventive as opposed to planners and also there is expanded oversaturation and more so expanded rivalry in the market.
	The generals of design are highly favored as compared to the design pros, and there are individuals who call themselves specialists since they utilize comparable devices as the experts yet they have no outline training.

6. Are there remedies for these challenges? (Explain)
	Yes, they are there. The websites specialists should come up with a method which is able to recognize the people who call themselves designers yet they have no qualification. They also need to remove favoritism in jobs recruitments to allow equity and employment of the write personnel’s.


DESIGNER
1. How long have you worked in your current designer job?
	For seven years, this is because the company has open lines of correspondence which are used for representative maintenance. The company has also good teamwork which fosters to better performance of the company and also empowers orientation to the new hires thus contributing to the flourish of the company. 

2. How did you find this job?
	I used Fiverr, where I created a service and promoted it with Fiverr and later I was offered the job vacancy. Fiverr is a marketplace which interconnects the designers with available projects. In this, a designer creates different types of the same service as urgent standard and basic, and from this services the client chooses the service as per his requirement and then contact the service provider for clarification. Also, the client can post his project in this portal where job seekers bid along with their proposal. 

3. What are the challenges you face as a designer?
	There is increased oversaturation and more so increased competition in the market, and there is an increased number of freelancers thus, employers are hiring freelance creative rather than designers.
	The generalists of design are favored more as compared the design specialists. Also, there is a good number of people who call themselves as design specialists since they use similar tools as the professionals yet they have no design education.

4. How important is to showcase your work? (Explain)
	It is a strategy for self-revelation and certainty building, a multi-faceted approach to arranging one's achievements, objectives, yearnings, and individual idea.it exhibits his/her identity to potential bosses and organizations, and also an essential tool to incorporate in an interview as it gives unmistakable confirmation of one's aptitudes and capacities and also portrays one's fitness in a particular occupation. 
5. How do you prefer to showcase your work?
	By use of Dribbble, which is a welcome based network, yet it is certainly justified regardless of the inconvenience of getting welcomed. In addition to the fact that you are encompassed by a portion of the best fashioners, yet customer scouts from organizations like Apple, Google, Microsoft, Sony, and Dropbox are always around.

6. Is it valuable to have an opinion from other designers on your work?
Yes, since that opinion helps in knowing and rectifying past mistakes.

DESIGNER
1. How do you showcase your work as a graphic designer?
	I always leverage the sites and resources that I visit every day and if possible I turn them to places of showcasing my work and more so I’ve created a custom hashtag where I leverage in social media.
	I use mobile applications such as minimal folio, , and Behance which allows easy presentation of videos and pictures, and I have also designed my own website where I showcase my work. 
2. Where can you showcase your work?
	Dribbble, which is a welcome based network, yet it is certainly justified regardless of the inconvenience of getting welcomed. In addition to the fact that you are encompassed by a portion of the best fashioners, yet customer scouts from organizations like Apple, Google, Microsoft, Sony, and Dropbox are always around.
	Behance, which does not require welcomes either. There is always a good number of customer scouts here also but there is more far-reaching in this site. It exhibits artistic work, photography, plan, and item outline.

3. Why do you like designing?
	As a designer I always try to learn new tricks and tips and also search for new tools each day, I like solving problems of people in the society which intern is incredibly rewarding, when someone creates something that is new, the act is so addictive and intoxicating, and more so designers will always try to fix all things.

4. How have you been sharing your work?
	I have been sharing my work through the following platforms; Facebook, which is the best place where I can share my work since there are many potential clients who pay attention to the designs been shared. I’ve also been using Forrest, where I’ve collaborated and shared designs with many other creative professionals who can hire me for their projects. Other sites where I’ve been sharing my work are YouTube, Creattica, and DeviantArt.

5. How do you cope up with challenges experienced in designing?
	In order to cope up with challenges experienced I design field, the designer should add research and disclosure to the procedure to enable customers to discover what content precisely is required and to get more insights about the activities, try to more readily clarify all the plan choices before he demonstrates his outline to the customer and also he should learn to code his or her designs or should give a clear web style guide to the inventor.
6. How often do you find yourself using more than one solution at a time?
I do it on rare occasions.

